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Tackling Bullying Behaviors in the School
A School-Based Restorative Practice Model to 

Restore Relationships and Build Community

Dr. Kimberly Mason

Safe, Healthy and Prepared Schools Conference
September 16, 2013 

Understand the Relationship Between Bullying and School Climate
Increase Awareness and Understanding of Bullying & Cyberbullying

Understand Retributive Vs. Restorative Discipline Paradigm
Understand the Core Principles of Restorative Justice 

Objective 

Learn the School-Based Restorative Practice (SBRP) Model to Address BullyingLearn How to Use Circles and Conferencing  
Learn How to Integrate Restorative Approaches 

Learn Other Prevention Programs

Objectives (cont.)

Why Learn About the Big Bad Wolf?  
While school violence as a whole is declining (by 4%), bullying behaviors have 
increased by 5% (Indicators of School Crime and Safety, 2011).

Over 7 million children are bullied & 1.5 million are cyberbullied each year 
3/10 (30%) children in grades 6-12 are involved in F2F bullying 
1/5 (20%) have cyberbullied, text-messaging most common method (DeVoe & Bauer, 2011)

Over 141, 000 students miss school every out of fear of bullies (nces.ed.gov, 2010).
It occurs once every 7 minutes (NEA National Study of Bullying, 2011). 
Cyberbullies spend more time online (38.4 hours vs. 26.8 hours) (Wireless Safety Survey, 2009) 

Almost 9/10 (88%) of bullying incidents happen when peers are present (NEA, 2011).
Over 8/10 (81%) of teens believe it is easier to get away with cyberbullying
Almost 6/10 (58%) have not told their parents/adult about being cyberbullied 
(Wireless Safety Survey, 2009) 

About a third (33%) of victims report it to someone at school (CDC, 2010). 

Bullying Video Goes Viral
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“When students do the wrong thing, 
what is your most usual response?” 
How do you challenge them so they 
stop and think about what they did, 
take responsibility for their behavior, 
and importantly not be resentful 

towards you?”

Point 

to 

Ponder

Just stop and THINK for a moment… 

…really stop and think

What are your values regarding bullying? 
Bullying is just a “normal” part 
of childhood. 

Boys will be boys. 

Girls don’t bully.

Victims just needs to learn 
how to stand up for 
themselves.

Victims bring bullying on 
themselves.

Bullying that is not physical 
does not cause any real harm. 

Bullies are unpopular and have 
low self-esteem. 

Children will outgrow bullying. 

Words will never hurt you.

Bullying will make kids tougher.

It’s only teasing.

Bullied kids need to learn how to 
deal with bullying on their own. 
(i.e., adults should stay out of it).

Bullying No More: Understanding and Preventing 
Bullying

In Bullying No More, Dr. Kimberly L. Mason offers an arsenal of techniques 
to end the cycle of bullying. Rather than assigning blame and doling out 
punishment (response tactics which rarely work in these cases), Mason 
focuses on changing behavior by repairing relationships. 

This down-to-earth, yet comprehensive guide will help readers: 
• Recognize the signs and the different forms of bullying 
• Understand the three main roles that children play in bullying 
• Decipher the myths and facts about bullying 
• Put proven intervention and prevention strategies into use 
• Communicate more effectively with children 

Covering aspects of bullying for all ages and taking into account modern 
forms via online, social media, and smartphone video and photo usage, 
this timely book will be an invaluable resource for parents, educators, 
youth leaders, or anyone else who deals with kids on a regular basis who 
want to intervene and protect children from the harmful effects of bullying.Dr. Kimberly L. Mason

Bullying is …
an unwanted, aggressive behavior among school-aged children that 
involves a real or perceived power imbalance; 
the behavior is repeated, or has the potential to be repeated, over time; 
the behavior intends to cause fear, distress and/or harm to another 
person’s body, feelings, self-esteem, or reputation 

Mason, 2013

Cyberbullying is …
F2F bullying + Technology = Psychological Control
Direct or Indirect 

Human Relationships

Crossover Between Cyberbullying and F2F Bullying
Targets of cyberbullying were more likely to
− get into a physical fight (15.6%) at school
− be the target of a crime (12.8%)
− bring a weapon to school (7.4%) 

than students who were not cyberbullied (5.1%, 3.3%, & 2.4%, respectively). 

Of the 115,000 public schools, less than 8% are aware of the extent 
of cyberbullying among students.

(Robers et al., 2012) 
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Bullying: Extent of the Problem in Kansas
According to the Kansas Youth Risk Behavior Survey (CDC, 2011), in a typical 
12-month period (n =1,875).

20.5% of American high school students are bullied on school property.  
KS = US (20.1%)
15.5% of American high school students are cyberbullied on school property.  
KS < US (16.2%)
4.6% did not go to school because they felt unsafe at school or on their way 
to or from school on at least 1 day. KS < US (5.9%)
7.8% got into a physical fight on school property one or more times 
KS < US (12%)
5.2% carried a weapon on school property on at least 1 day. KS = US (5.4%)

Research indicates bullying and cyberbullying can undermine the quality of the school environment, affect students’ academic and social outcomes, cause victims physical, emotional and psychological trauma, and, in extreme cases, lead to serious violence and suicide. 

Connecting Dots: Impact of Bullying

(Fekkes et al., 2003; Finkelhor et al., 2000; Gatti, 2008; Hinduja & Patchin, 2010; Mason, 2013; Meadows, et al., 2005; National Crime Prevention 
Council , 2007; Obrien & Moules, 2010 ; Sourander et al., 2010;Vossekuil et al., 2002; Wolak et al., 2006; Ybarra & Mitchell, 2007; 2004)

• Suicide risk may be substantially mediated by other factors.
• Children involved in bullying are more likely than their peers to consider 

suicide by the time they are 11years old.
• Children who were bullied over a long period of time were six times more likely 

to have suicidal thoughts than children who weren't bullied
• In Kansas, 11.8% of teens seriously considered attempting suicide, and 9.9% 

made a plan (Youth Risk Behavior Survey, 2011).  
(Gould et al. 2003, Shaffer et al., 1996; Brent et al., 1993; Winsper, Lereya, Zanarini, & Wolke, 2012)

Why are we concerned about bullying? 
According to the Indicators of School Crime and Safety (2011), during the 
2009–10 school year, almost 1/4 (23%) of public schools reported that 
bullying occurred on a daily or weekly basis.  

A third (33-35%) of bullying takes place in the classroom (DeVoe & Bauer, 2011).

Some kids have resorted to violent means such as engaging in physical 
fights (11.1%), bringing a weapon (5.6%) to school, or threatening or injuring 
others with a weapon (7.7%) at school to protect themselves from being a 
target of bullying (CDC, 2010).  

75% of the school shootings, the perpetrators felt “persecuted, bullied, 
threatened, or attacked (U.S. Secret Service & U.S. Department of Education, 2002). 

Bullying is a Social Relationship problem.
Children who bully are not necessarily lacking in self-esteem, empathy, or 

general social skills; rather they are more likely than children who do not 

bully to have lower competence in managing emotions, empathy, or 

evaluation of consequences and problem solving.

Why else are we concerned about bullying? 

(Pepler, Jiang, Craig, & Connolly, 2008)

Bullying is an issue of School Connectedness. 

School connection is the belief by students that adults in the 
school care about their learning as well as about them as 

individuals.

Why else are we concerned about bullying? 

National Education Association (2011)’ Wingspread Declaration on School Connections
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A lack of connectedness increases engagement in bullying behaviors. 
Highly connected students are less likely to be perpetrators or victims of 
aggression.
“Adolescents who are connected to their parents, to their families, and to 
their school community are healthier than those who are not regardless of 
race, ethnicity, family structure, and poverty status.”*
By the time they are in high school, as many as 40-60% of all students–
urban, suburban and rural—are chronically disengaged from school.
“Students are more likely to succeed when they feel connected to school.”* 

Bullying and School Connectedness

*Adolescent Health Survey, 2002; Blum & Libby, 2004; National Education Association, 2011; Wingspread 
Declaration on School Connections

4 ll u hu tlk bout me, tnx 4 makin ME D ctr of ur
wrld!

f u cn read dis thN u do wA 2much txt msgN!

Chat Translators 

www.lingo2word.com
www.teenchatdecoder.com 

netling.com        noslang.com     acronymfinder.com      netlingo.com

Urban Dictionary is the dictionary people write. 

7,170,593 DEFINITIONS SINCE 1999
Flamer

Extremely flamboyant homosexual. Very bright clothing, loud speech, 
upbeat attitude, often noisy or annoying, intrusive. Very very gay...
"That guy is acting out some Broadway musical in the middle of the 
street.. what a flamer.." 

www.urbandictionary.com

Bullying is a School Climate problem.

Why else are we concerned about bullying? 

(Kasen, Johnson, Chen, Crawford, & Cohen, 2011)
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Simply put…

School climate is the “feeling” 
of the school.

It’s the norms, beliefs, and values transmitted through behaviors and 
interactions and their effect on others.

Students who engage in bullying perceive a negative climate in 
their school.
They perceive their school as unsafe and unsupportive, do not feel 
teachers really try to help them succeed or really care about them, 
and do not enjoy going to school. 

As school climate improves, relational aggression decreases.

Bullying and School Climate

(Kasen, Johnson, Chen, Crawford, & Cohen, 2011)

Legislative and School Responses 

In March 2011, the Anti-Bullying and Harassment Act of 2011 was 
introduced in Congress.*

To date, 49 states have passed legislation related to harassment, 
intimidation, and bullying in schools.*

42 states' laws include electronic harassment (includes Kansas)

15 include cyberbullying (includes Kansas)

20 states have enacted “sexting” laws*bullypolice.org; cyberbullying.us; stopbullying.gov, 2013

Kansas Anti-Bullying, Cyberbullying & Character Development Legislation (HB 2758)
Amended July 1, 2013 (KSA 72-8256) 

Adopt a policy to prohibit bullying on or while utilizing school property, in a 
school vehicle or at a school-sponsored activity or event. 

Adopt and implement a plan to address bullying (at the same locations as 
above). The plan must include provisions for the training and education of 
staff members and students. In addition, upon request, KSDE will assist 
schools in the development of a grade appropriate curriculum for character 
development programs. 

Address cyberbullying in policy and planning.

Contact Information: For further information, please contact Kent Reed at 
kreed@ksde.org or by calling 785-296-8109.

Antibullying Prevention Programs

Meta-analysis research indicated school-based antibullying 
programs that are multifaceted are effective in reducing bullying. 

Non-punitive disciplinary methods such as restorative practices have 
shown to reduce bullying. 

Restorative practices can be used proactively to build social capital, 
create classroom norms, and as a response to wrongdoing in order 
to improve school climate. 

About 70% of schools use a retributive, punitive discipline system 
that focus on blaming and shaming to suppress bullying. 

(Farrington & Ttofi, 2009; Merrell et al., 2008; schoolclimate.org; Ttofi & Farrington, 2011)

Retributive Justice 
VS. 

Restorative Justice
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Reacting to a Bullying Incident
Intervening in bullying does not necessarily mean immediately turning to 
traditional forms of discipline. 

Discipline should be considered as one part of a holistic approach to 
addressing bullying and used in conjunction with other educational and 
restorative strategies.

Interventions should help children who bully gain awareness, develop the skills, 
empathy, and insights they need to find alternatives to bullying.

Interventions should also assist to restore positive relationships between the 
students involved in bullying and improve the school climate.

What Type of Intervention to Use? It Depends?
Did the bullying incident occur within the school's jurisdiction?
What is the history of the students involved?
What is the nature of the bullying behavior?
How frequent and severe is the bullying?
What intervention will promote a positive outcome for the students?
Does the intervention fit within the school district's guidelines?

Intervening with Retributive Justice 
Uses guilt or shame, and a rigid system of rewards and sanctions to punish or 
reprimand students in trying to deter and correct students’ cruel behavior, prevent 
future transgressions, and teach self-control (Canter & Canter, 1976).

These punishment tactics usually do not work or last and does little to promote 
ethical character (Covaleskie, 1992; Curwin, & Mendler, 1989; Emmer & Aussiker, 1990; Kohn, 1993). 

Research has shown that retributive justice policies . . .
1. actually hinder academic achievement, 
2. increase disciplinary problems, 
3. increase dropout rates, 
4. increase social isolation, 
5. increase psychological problems, 
6. do not improve school climate.

(Costenbader & Markson, 1998; Graves & Mirsky, 2007; Rausch & Skiba, 2004; Varnham, 2005)

Retributive - Views on Misconduct and Discipline
Punitive Discipline

Misconduct = violation of rules and 
authority

Violations create guilt/shame

Justice = school authority 
determines blame and imposes 
punishment in hierarchical fashion

Central focus: those who 
misbehave get what they deserve

Why punish? 
Quick 

Easy to administer

Traditional response to wrongdoing

Meets the criterion ‘something was done’

Maintains the control relationship over 
student

Fear that without it, there would be no law 
and order in the school

“It never did me any harm…..”

“It’s the only deterrent some of them 
understand….”

Puts repairing harm done to relationships and people over and above the 
need for assigning blame and dispensing punishment. 

An approach to discipline and relationship management that can transform 
the climate of a school, restore a sense of community, and strengthen 
relationships between students, and between teachers and students, laying the 
foundation for improved academic and personal outcomes in education.

Used Proactively (preventative) it can help students to develop social and 
conflict resolution skills.

Used Reactively, it can help students problem-solve and address particular 
incidents.

Restorative Justice   

(Boyd & Barwick, 2011; Costello, et al., 2009; Durlak et al., 2011; Morrison , 2007, Rigby, 2010; Zehr, 2002)

5 Principles of Restorative Practices 
1. Relationships - developing caring connections and finding common ground; 

2. Respect - listening to others’ opinions and learning to value them; 

3. Responsibility - being accountable for actions taken; 
4. Restoration - repairing harm that has been caused; 
5. Reintegration - working through a structured, supportive process to solve 

the problem and ensure all participants remain included and involved.

Weitekamp, 1999 
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Paradigm Shift: Ask Different Questions

Retributive Discipline
1. What is the rule that was broken? 

2. Who broke that rule? 

3. How should they be punished?

Restorative Discipline
1. What is the harm that was done? 

2. How can that harm be repaired? 

3. Who is responsible for this repair?

Restorative - Views on Misconduct and Discipline
Why restoration? 

To understand harm done/develop 
empathy
To listen and respond to needs of all
To encourage 
accountability/responsibility through 
reflection within a collaborative 
process
To reintegrate offender into community 
as a valuable, contributing member
To create caring climates/supportive 
communities
To change the system when it 
contributes to the harm

Restorative Discipline

Misconduct = violation of people 
and relationships, rather than of 
rules and regulations

Violations create obligations

Justice = efforts of those harmed, 
those responsible for harming 
another, and school members to 
make things right

Central focus: the needs of those 
harmed/offender responsibility 

Why the Restorative 

Approach to 

Bullying?

Brief interventions by adults aimed at changing student’s behaviors.      
Assumptions- adults know which youth actions will stop bullying. 

V1.1 – “Stop tattling.” “Only tell me if there’s blood.”

V1.2 – “If you will have high self-esteem, no one will miss treat you, and 
you won’t mistreat them.”

V1.3 – “Don’t act like a victim.” “Stand tall and make eye contact.” 
“Pretend it doesn’t bother you.” “Tell them to stop.” “Just walk away.”

V1.4 – “Bully is mean!” No-bully zone. 

V1.5 – “You’re suspended!” Zero tolerance methods.

V1.6 – “Say you’re sorry.” “Now say it’s OK.” 

V1.7 – (to bystanders) “Confront bully behavior.” 

Stopbullyingnow.com, Stan Davis

“Serendipitous fit” 
Given that bullying is defined by a “systematic abuse of power” (i.e., 
domination), SBRP seeks to transform the power imbalances (non-domination) 
that affect social relationships (i.e., empowerment).
A restorative response allows the school to teach students the ways in which 
respectful relationships can be and need to be conducted, and ways which 
empathy, respect, and compassion can be strengthened, developed, and 
learned. 
Restorative approaches provide an effective, flexible range of strategies to 
prevent and respond to bullying. 

(Braithwaite, 2002, p. 264; Morrison, 2007; Pepler, Jiang, Craig, & Connolly, 2008).

Bullying and Restorative Practices
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Effectively stopped all forms of bullying 84% of the time.
Ranked in the top 2 approaches in both primary and secondary 
settings. 
Rated the most effective proactive approach when dealing with bullying 
and the second most effective reactive strategy (out of 27 different 
approaches). 
Achieved a 75% reduction in violence at West Philadelphia High School.
Reduced offending by more than half among delinquent and at-risk 
youth attending the CSF-Buxmont Academy restorative program.  

Restorative Practices as an Antibullying Strategy

Durlak et al., 2011; Elias, 2006; Goldsmiths, 2011; Improving School Climate: Findings from Schools Implementing 
Restorative Practices, 2011; Teske & Huff, 2010).

44

School-Based 
Restorative Practice 

Model 
(SBRP)

Restore 
Relationships

Intensive Support

Repair
Relationships
Target Support

Reaffirm Relationships through SEL & CRE
Universal Support

Intensive
Resolution Circles
Restorative Conferences

Targeted
Restorative Reminders
Restorative Dialogue
Problem Solving Circles

Universal
Relational Literacy
Community Circles
Restorative Language
Restorative Conversations
Adults modeling 
control without hostility

1-5% of population

Whole School

Tier 3: Intensive individualized 
intervention through group or 

individual plans, broad social network, 
assessment based, durable procedures

Tier 2: Strategic group
Interventions; some students,
high efficiency, rapid response

Tier 1: Core interventions; 
creating a restorative 
ethos; all students, 

proactive, 
preventative

Adapted from Morrison 2007

Three-Tiered Approach to Implementing SBRP

80% of 
population

Continuum of School-Based Restorative Practices  

Foundation    of Respect

Restorative Conferences

Victim-Offender 
Dialogue

Circle Processes

Class Meetings

Small, Impromptu 
Conferences

Restorative Inquiry / 
Restorative Reflection

Foundation 
of Respect

Where are you on the escalator with regards to your 
knowledge of Restorative Practices?
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Tier 1 – Universal /Preventive 

• restorative ethos building

• relational literacy (i.e., curriculum focused on social-
emotional learning, relationship building, and conflict 
prevention)

• restorative language and conversations

• restorative inquiry (i.e., affective statements and questions)

• community building circles

Tier 1- Restorative Ethos Building

All participants in the school understand the importance of 
preventing harm to others and of resolving harm and conflict in 
helpful, supportive and restorative ways

Respect between school staff and students and among students 

Students and school staff feel included and treated equitably

Everyone believes that school processes are carried out with 
fairness and justice

Students and school staff feel safe and happy.

Tier 1- Relational Literacy 
Skills, attitudes, and practices that foster and strengthen human relationships.

Emotional literacy and social-emotional learning  (Tribes Learning Communities- www.tribes.com)

Collaborative for Academic, Social, and Emotional Learning (CASEL) suggests life skills such 
as recognizing and managing ones emotions, developing caring and concern for others, 
establishing positive relationships, making responsible decisions, and handling challenging 
situations constructively and ethically. 

Relational Building  (Character Education - www.character.com)

Prosocial behaviors and character education suggests life skills such effective communication, 
regulating emotions, understanding differences, perspective-taking, critical thinking, and 
problem solving.

Conflict Resolution Education  (Words Work Curriculum - www.creducation.org)

Skills that facilitate the smooth management of conflict include working cooperatively, 
developing good communication skills, learning to express feelings constructively, tolerance 
of diversity, and mutual problem-solving. 

• Restorative Inquiry is used to explore what has happened, and to 
decide on the best way to address the situation.

• Language – Use restorative statements and questions to 
• listen with empathy, listen for feelings and needs, and respond 

to other people’s points of view. 

• During the conversation listen for 
• Curiosity, Empathy, Respect, Trust, Accountability, Repairing harm,  

Collaboration

Tier 1- Restorative Language and Conversations 

53

Tier 1- Restorative Inquiry - Person responsible for the harm

What happened?
What were you thinking at the time?
What have you thought about since?
Who has been affected by what you have done? In what way?
What do you think you need to do to make things right?
How can you do things differently in the future?
What can we do to help you?

Consider the influence of tone of voice and body language

STOP
Think about your personal values. What are your beliefs about the way 
others should be treated?

THINK
About your reasons for bullying and alternative ways to express your 
feelings.

DECIDE
Think about how your actions might affect others

TEACH THEM THEY HAVE A CHOICE!

Tier 1- Restorative Inquiry - Person responsible for the harm
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55

Tier 1- Restorative Inquiry - Affected Persons
What did you think when you realized what had happened?
What impact has this incident had on you and others?
What has been the hardest thing for you?
What do you think needs to happen to make things right?
How can we make sure this doesn’t happen again?
What can we do to help you?

Restorative Circles in classrooms proactively enhance relationships among 
students and staff, preventing conflict , and effectively resolving problems when 
they do arise.
Structured, storytelling process

Bring students together to better understand one another, build and strengthen 
bonds, and solve community problems.

Circle keeper invites students to sit in a circle 
Ground rules

Based on values (Respect/Trust/Understanding/Acceptance)

Heart-centered - speaking and listening  
Use and honoring of a talking piece 

Tier 1- Community Building Circles

(Costello et al., 2010; Riestenberg, 2002; 2012; Umbreit & Peterson-Armour, 2010). 

promote equality, respect, and tolerance
break down barriers and stereotypes
facilitate honest dialogue
help students get to know each other, share their life experiences
learn about the school culture and traditions
develop a sense of belonging at their school
work toward creating a caring community
experience a feeling of connection by talking through problems before they 
get out of hand

Tier 1 - Community Building Circle Lessons

(Costello et al., 2010; Riestenberg, 2012; Sumner et al., 2011; Umbreit & Peterson-Armour, 2010) 

Tier 1- Community Building Circles

Four Stages
1. Getting Acquainted
2. Building Relationships
3. Addressing Issues
4. Taking Action

Five Steps 
1. Welcome and Gathering
2. Opening and Orientation –

Check-ins
3. Narratives/Storytelling -

creating connections/sharing 
stories

4. Exploring Options and 
Creating Agreements

5. Reflectively Close 

Riestenberg, 2002; 2012 

Circle Process – 5 Step Process 

Welcome and Gathering
Establishing a welcoming, safe, respectful place

Opening and Orientation – Check-ins
Lay the foundation for a restorative dialogue
open the circle and introduce the concept or theme being explored for 
the day (e.g., a poem, a meditation, song). 
one thing you are looking forward to today/this week; one thing 
(topic) you want to learn about; 

Steps 1 & 2
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Circle Process – 5 Step Process 

Narratives/Storytelling  - creating connections/sharing stories
Conduct an exercise or fun activity that builds relationships, 
collaboration, and team work among student
If there is a conflict that needs to be addressed then students share their 
stories, experiences, concerns, interests, and identify issues.   

Exploring Options and Creating Agreements
Responding to the needs of the situation and seek solutions 
Repairing the harm
Working towards resolution and healing through consensus-building

Steps 3 & 4

Circle Process – 5 Step Process 

Reflectively Close 
Acknowledging and expressing appreciation for the efforts and the 
accomplishments of the circle.
Invite participants to share any final thoughts, feelings, questions.
Help students process what they gained or learned from the 
experience. 
Do a check out:
something you are going to do after school/tonight/this weekend).

Step 5

Secrets to a Successful Circle 
Consider the following when crafting questions:

1. Questions are driven by the purpose of the dialogue.
2. How much time is available?
3. What outcomes are you looking for?
4. What is the best sequence of questions?
5. Understand the needs of participants, including safety concerns.
6. Try to create questions that are inclusive, challenging and inviting, and 

open-ended (avoid questions with yes/no answers).

Have a clear topic and goal, maintain focus, and set a positive tone. 

Get some allies before the circle starts.

Pre-alert students with processing issues to the questions prior to the circle.

Research indicates restorative circles provide youth with 
constructive responses to conflict and can lead to the development 
of a positive school climate.
A recent study indicated a reduction in violence, behavior incidents, 
and suspensions in schools that used classroom circles to build a 
sense of community and resolve conflict appropriately (International 
Institute for Restorative Practices, 2010). 

Effectiveness of Community Building Circles

(Ashley & Burke, 2009; Buckley & Maxwell, 2007;  Cameron & Thorsborne, 2001;  Hansen, 2005; Karp & Breslin, 2001; Lewis, 
2009; Mirsky, 2003; Kane et al., 2004, 2007; Morrison et al., 2005; National Center for Mental Health Promotion and Youth 
Violence Prevention, 2009; National Children’s Bureau, 2008; Sumner, Silverman, & Frampton, 2011; Teske & Huff, 2010). 
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To investigate middle school students (n = 147) engagement in bullying 
behaviors, experience with community building circles, and the impact of 
community building circles on the learning climate in an urban middle school. 

The goals of this intervention were to increase the students’ level of personal 
and social awareness and empathy, their knowledge of conflict resolution skills, 
and their academic achievement. 

I trained two school counseling internship students on community building 
circles who then conducted nine classroom guidance lessons, once a week, for 
30 minutes, in students’ PE and/health class on topics related to social-
emotional learning (Tribes Learning Communities Curriculum) and conflict 
resolution (Peacemaking Curriculum). 

Mason’s 2013 Study - Using Community Building Circles 

Mason’s 2013 Results Using Community Building Circles 
School Climate and School Safety: Students reported  

bullying is an issue at their school
their school to have a somewhat negative environment
a moderate level of safety in their school environment and classrooms 
felt that punitive discipline approaches are not effective in deterring bullying 
behaviors. 
All grades were equally disciplined punitively.   
Bullying decreased with increasing grade.
6th graders are more likely to bully other students, be a victim of bullying, and 
witness bullying behaviors than 7 or 8th graders. 

Students agreed CBC 
were moderately effective in building a sense of community and helping them resolve 
conflict appropriately
somewhat improved their school climate 
somewhat contributed to a safer school environment
somewhat increased their empathy for others
somewhat helped them resolve conflict
somewhat increased their friendships

Over half (53.7%) somewhat felt community building circles were unfair in holding 
the offender accountable.

Almost two-thirds (62.7%) were unsure if it would help decrease bullying.  

Mason’s 2013 Results Using Community Building Circles

Tier 2 – Targeted – Reparation

• peace and problem-solving circles
• small impromptu conferences 
(i.e., classroom conferences)

• mini-conferences 
(i.e., peer support/mediation, method of 
shared concern, and support group method) 

An alternative to suspension practice

Tier 2 – Taking it to the next level?
• Need to be confident about the likely success of doing so
• Relies very heavily on the attitude of the ‘offender’
• Consider significant factors including

• Prior history
• Nature of the offense
• Admissions
• Guilt
• Agreement to attend
• Personal circumstances
• Cooling off period
• Special needs
• Teacher recommendations

Tier 2: Restorative Conference Meetings
Restorative Conferences  are an effective way to respond to an incident 
of harm or wrongdoing. The conference provides an opportunity for 
students and staff to communicate, restore relationships, repair harm 
and change behavior for the future.

Recognition of a power imbalance

Focus on identifying the harm, accountability and restitution

Stress the importance of communication, not emphasizing the need for 
an agreement

When there is a written agreement, it talks about restitution and future 
behavior

If at any time you see re-victimization the dialogue has to stop 
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Tier 2 - Restorative Conference Meeting Approaches Used

No Blame Approach (Young 1998)

7 Step approach useful in dealing with group bullying and name-calling, 
when it may be difficult to use more traditional remedies. 

Method of Shared Concern (Pikas 2002; Rigby 2005)

4 step process that aims to establish civil relations between bullies and 
bullied - without exploring the details of the bullying or requiring that the 
adversaries become friends. 

74

Tier 2 - Restorative Conference Meeting Approaches 

Tell how the incidents affected them.
Directly and constructively express their feelings to those 
who have harmed them.
Ask questions and receive answers that only the 
offenders can provide.
Experience having a direct voice and participation in the 
justice process.
Move through emotional healing and restoration.

Opportunity for Victims to:
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Tier 2 - Restorative Conference Meeting Approaches 

More fully understand the impact of their behavior upon 
the lives of the victims.
Explain their involvement in the situation.
Take responsibility for their action.
Experience emotional healing, dealing with the shame, 
and move forward with their lives.
Have a direct voice and participation in the justice 
process.

Opportunity for Offenders to:

Tier 2: Pre-conference Meeting
Identify the affected parties and ascertain the facts

Explain Victim-Offender Dialogue

Explain facilitator’s role, give coaching tips

Obtain agreement from the parties to engage in this sort of problem 
solving

Discuss their needs and expectations

Provide guidelines for the meeting

Be mindful of re-victimization, stop conference if 
necessary

Tier 2: Restorative Conference Meeting
Follows a 6-Step scripted process facilitated by trained 
individual.
1. Welcome and introduction
2. Questions for the offender
3. Questions for the persons affected
4. Negotiation
5. Agreements & Clarification
6. Follow through and completion
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Tier 2: Restorative Conference Meeting

1. Welcome and Introduction

Thank you for attending

Speaking/listening – everyone will have their turn

Right to leave at any time

Confidentiality

Tier 2: Restorative Conference Meeting

2. Questions for the Offender 
What happened?

(RP facilitator reflects back) So what I heard you say was…

What were you thinking of at the time?

How were you feeling at the time?

How are you feeling now?

Who, apart from yourself, has been affected by the situation?

What have you thought about since?

What do you need to do to put things right?

Restorative Inquiry Plus Victim-Offender Dialogue 

Tier 2: Restorative Conference Meeting
3. Questions to those Affected

What did you think when you realized what had happened?

(RP facilitator reflects back) So what I heard you say was…

What impact has this incident had on you and others?

What has been the hardest thing for you?

What do you think needs to happen to make things right?

Tier 2: Restorative Conference Meeting
4. Negotiation

What needs to happen to make things right?
What is logical?
What is right?
Is that fair?
Can you do that?
Will you accept that?
Will this make things better?
How can we avoid this happening again?

Tier 2: Restorative Conference Meeting
5. Agreements & Clarifications:

- logical, relevant, practical and achievable

When will it happen - undertakings?
Verbal or written agreement?
Completion date?
Level of satisfaction of the parties?
Finalized?
Harm repaired?
Relationships restored?

The agreement is written by the individual to be fulfilled 
within 48 hours.

Tier 2: Restorative Conference Meeting

Discuss “How to Say I'm Sorry.”
Undertakings may include 
hand shake, verbal apologies, 
work, repair damage, 
compensation, assignment….
Summarize the outcome
Emphasize expectation for 
fulfilling
Thank all for participating

Staff to check back on 
Undertakings
Subsequent events, 
developments
Quality of relationships
On-going well-being of 
all involved

6. Closing the circle; follow through and completion
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Tips for Facilitators – DO !!
Ensure emotional safety of 
participants

Provide safe environment for 
the meeting 

Model respect

Work WITH participants – be 
FIRM and FAIR

Ensure confidentiality

Ensure rules are followed

Focus on WHO has been affected 
and HOW

Focus on repairing harm

Understand shame & other 
human affects

Listen & learn to use silence, 
allow time, be patient

Allow participants to do the 
talking

Allow cooling off between incident 
and restorative meeting

Tips for Facilitators – DON’T !!
Include barriers to communication

Tolerate interruptions or put downs

Focus on problems, blame & 
deciding guilt

Label people

Do all the talking 

Provide answers, lecture or 
moralize

Make it up

Do the work FOR or TO the 
participants

Exclude anyone

Ignore prevalent ‘at risk’ factors

Stop emotions from being expressed

Allow any one person to dominate 
the process

Think that restorative practices will 
solve every problem

Ask the question ‘WHY?’

Tier 3– Intensive/At-risk – Restoration

• formal conferences                 
(i.e., victim-offender mediation)

• family group or community 
conferencing

Tier 3: Intensive Restorative Conference 
This level of intervention used for serious incidents within the school. It involves

providing restitution to the victim
to prevent further more serious conflicts
to rehabilitate the student offender back into school community as soon as 
possible and to avoid a negative stigma
to provide for the victim(s) needs
to restate the values of the society by addressing the needs of both the victim(s) 
and the offender
to socialize the participants about the norms and values of the school and 
surrounding community
to provide regulation as well as deterrence for misbehavior for its participants 

Tier 3: Intensive Restorative Conference Approaches

Community Conferencing (Strang, 2001)

Family Group Decision Making Conferences (Hopkins, 2004)

Both are problem-solving approaches that brings together the 

offender, victim, parents of offender and victim, and others 
affected by the incident (community) to discuss the impact of 

an incident, to make an agreement about how best to repair 
harm caused by the incident, and to prevent its reoccurrence. 

Tier 3: Intensive Restorative Conference 
In addition to the stated opportunities for victims and offenders, 
restorative conferencing also adds opportunities for the school 
community to:

Respond to the needs of the victims as they see them.
Support offenders while encouraging them to understand 
and accept their obligations.
Be involved in the restorative justice process.
Increase its capacity to recognize and respond to school 
community bases of misbehavior.

Remember: Be FAIR and FIRM throughout
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Tier 3: Intensive Restorative Conference 
13-Step scripted process facilitated by trained individual(s). (It’s OK to read the script)

Victim participation completely voluntary

Offender participation based on his/her willingness and readiness

Behavior-based: clear distinction between harmful act and “wrong-doer”

Decisions are consensus-based

Outcome is an agreement for the individual to work toward changed behaviors and the 
acceptance of responsibility for said behaviors.

Follow-up within specified time frame.

Family Group 

Conferencing

Tier 3: Intensive Restorative Conference
1. Introduction

Welcome, significance, opportunity to repair harm
2. Outline the process

Right to leave, confidentiality & speaking rules
3. Introduce participants

Participants state their name and why they are here
4. Begin Meeting

Outline what brought us here, developments & possibilities
5. Offender(s) speak

Each offender answers restorative questions
6. Victim(s) and others effected speak

Each victim answers restorative questions
7. Victim Supporter(s) speak

Each supporter outlines impact and reactions

Tier 3 Restorative Conference
8. Offender Supporter(s)

Each supporter outlines impact and reactions
9. Re-integrative Shaming (prior research required)

Supporters make positive statements about the offender(s)
10. Offender response

Each offender states thoughts & possibilities for repairing harm
11. Victim response

Each victim states needs and hopes
12. Negotiation

Discuss suggestions & negotiate suitably with all participants
Ensure proposals are understood & undertakings are appropriate
Record specific agreements

13. Close Meeting
Provide final opportunity to participants to speak 
Thanks and Congratulations; Refreshments

School-Based Restorative Approaches 
Advantages 

Focuses upon restoring damaged 
relationships 

Seeks to gain the cooperation of the 
offender through a reflective process 
rather than by means of coercion

The use of conferencing improves the 
ethos of the school 

Students are encouraged to negotiate 
solutions

A successful resolution removes the 
source of the conflict and ends the 
dispute

Limitations

Is limited to cases where a degree of remorse 
exists or can be induced without undue 
pressure

However, it does require that the ‘bully’ and 
the ‘victim’ are prepared to be mediated. 
Often the ‘bully’ is unwilling

It is difficult if not impossible for practitioners 
to remain ‘neutral’ when a student is being 
treated badly by another

More traditional methods of discipline are 
used when the student doing the bullying is 
not remorseful for his/her actions. 

For the best outcomes support  is needed 
from the total school community  

SBRP Implementation Model
Could take 2-4 years to implement.

Introduce the restorative approach.

Train all staff in restorative practices.

Develop a team trained in Resolution Circles 

and Conferencing to respond to more serious 

incidents. 

Introduce restorative practices in all settings.

Develop school-wide policy and procedures.

Evaluate the initiative.
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Restorative Practice Checklist

Is My Practice?
• Respectful (Distinguishing behavior from the person)
• Fair (Engaging, with Explanations & clarify Expectations) 
• Restorative by repairing harm and building relationships

Does My Practice?
• Develop Empathy (through reflection, insight & learning)
• Enhance responsibility and accountability

• Promote positive behavioral change

Points-to-Ponder

1. What specific RJ practices could you implement 
in your school and how are you going to do it?

2. What obstacles do you anticipate and how can 
you overcome them?

3. What resources/support do you anticipate you 
might need?

SBRP Prevention Tools to Eliminate Bullying Behaviors and Violence 
Building	Positive	Communities		

Teaching	Youth	Prosocial	Behaviors	
(competent, compassionate, caring, confident, 

considerate, courageous)

Promoting	Positive	Relationships	

NSCC is an organization that helps schools integrate crucial social and 

emotional learning with academic instruction. 

In doing so, NSCC enhances student performance, prevent drop outs, reduce 

physical violence and bullying, and develops healthy and positively engaged 

adults.

http://www.schoolclimate.org

BullyBust: Promoting a Community of Upstanders is nationwide bully prevention 
awareness effort launched by (NSCC) in 2009. 

BullyBust is designed to help students and adults become “Upstanders”—people who 
stand up to bullying and become part of the solution to end harmful harassment, 
teasing, and violence in our nation's schools.

Free Resources/Activities

aligned with the U.S Department of Education’s guidelines for effective bully 
prevention practices.

http://www.schoolclimate.org/bullybust
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Bully-Victim-Bystander Cycle Tool Kit

Getting Started: In broad strokes, what does a comprehensive bully 
prevention/pro-upstander effort mean and why is this important (Module 
One)
A Snapshot: What does a school look like that has implemented an 
effective bully prevention/pro-upstander effort (Module Two)
Creating the foundation: What kinds of team building work provide an 
essential foundation for this school climate reform effort (Module Three)
Implementation: What are helpful school-wide, classroom and individual as 
well as school-home-community steps that support effective 
implementation efforts (Module Four)
Sustainability: What kinds of activities support sustainability (Module Five)
Costs: $90 for orders of one to nine Tool Kits and $50 per Kit for orders of 
ten or more (plus shipping)

http://www.schoolclimate.org/prevention/

Upstanders Go to the Movies
This site will provide you with many different scenes from Hollywood movies 
that will help to promote the important ideas that are part of our tasks as 
Upstanders.

Questions to help facilitate discussions.  
How do we fit in? Why is it so difficult to be different? What does it mean to 
be responsible for each other? How do we stand up to mean and cruel 
behavior? How do we keep our eyes focused on the positive and not be 
defeated by the negative? 

http://www.schoolclimate.org/bullybust/upstander/video-resources

a FREE product that gives practical strategies to create a plan to support young 
children who are having challenging behavior.

The Teaching Tools provide:
easily accessible ideas and materials such as handouts, worksheets, 
techniques, strategies, and visuals to support children
ideas of effective intervention approaches for children who do not need a 
functional assessment to determine the function of the child’s problem 
behavior or a team-based process to address persistent challenging behavior.

Teaching Tools for Young Children with Challenging 
Behavior

www.challengingbehavior.org

MindUp Program
A comprehensive social and emotional learning program for Prek-8 students    
(4 units, 15 lessons)

Let’s Get Focused! (1. Learning How Our Brains Work; 2. Understanding Mindful 
Attention; 3. Focusing Our Awareness: The Core Practice)

Paying Attention to Our Senses (4. Mindful Listening; 5. Mindful Seeing; 6. Mindful 
Smelling; 7. Mindful Tasting; 8. Mindful Movement I; 9. Mindful Movement II)

It’s All About Attitude (10. Perspective Taking; 11. Choosing Optimism; 12. Savoring 
Happy Experiences)

Taking Action Mindfully (13. Acting with Gratitude; 14. Performing Acts of Kindness; 
15. Taking Mindful Action in Our Community)

http://www.thehawnfoundation.org

$24.99 for Book & Poster; $19.99 for the Book - Grades PreK-2; 3-5; 6-8

www.character.org

Free – Framework for school success

Offers fundamental guidance for 
educators and community leaders to 
maximize their character education 
outcomes.

Reflects current movements within 
education and the best practices being 
implemented in National Schools of 
Character model schools and districts 

Social, Emotional, Character Development (SECD) Standards
Kansas = State Schools of Character Program
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http://charactercounts.org

• New - CHARACTER COUNTS! Recognition Cards (EM & HS)
• Bullying and Violence
• Academic Integrity
• Free lesson plan banks
• Handouts and guides
• Parenting resources 

Free Teaching Tools
Character education lesson plans, 
curriculum, handouts, and activities 

The Character Education Network is a place for students, 
teachers, schools and communities to facilitate character 
education.

Free - online, ready-to-use curriculum, activities and resources

Lessons for Elementary, Middle, High School

Distributed in the U.S. by the National Center for Youth Issues

Free resources, materials, and lesson plans

Teaching Guides for Elementary, Middle, High School
Discussion Questions, Writing Assignments, and Student Activities for 
Character Education

www.scu.edu/ethics/practicing/focusareas/education

Free Online Resources 
in Character Education

www.wingsforkids.org

Developing Social and 
Emotional Intelligence (after 
school programs)

Free download Ready, 
Set, Soar with SEL Kit

30 Learning Objectives over 
15-weeks

www.pcsb.org 

Social Decision Making/Social Problem Solving

A Curriculum for Academic, Social, and 
Emotional Learning
Linda Bruene Butler, Tanya Romasz-McDonald, & 
Dr. Maurice J. Elias

Grades K-1; 2-3; 4-5; 6-8
Each Book - $44.95 (includes CD)
Set of Four Volumes- $162.00
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Peacebuilding Toolkit for Educators

www.buildingpeace.org

3 Themes 
1. Conflict is an inherent part of 

the human
2. Violent conflict can be 

prevented.
3. There are many ways to be a 

peacebuilder.

Free Curriculums

http://www.pbis

Free
Bully Prevention Manual

Elementary Level
Middle School Level
Spanish Version
Evaluation Tools

ww.rachelschallenge.org

• K-12 Programs 

• Friends of Rachel Clubs

• Professional Development

K-12 Interactive presentations, videos, music, online games, and offline content to 

teach internet safety

FREE
Age-grouped materials for K-3, 4-8 and 9-12 
Nonsequential, stand alone activities
Reproducible activity cards
Information/activities for parents and law enforcement 
(translates to Spanish)

i-SAFE  
Tiered Pricing -- K-12 Curriculum that addresses cyber citizenship, personal 
safety, cyber security, intellectual property, cyber bullying, and predator 
identification (scope and sequence available)

Free professional development

Nonsequential, stand alone, standards-based lessons

Reproducible student pages

Offline activities with some video/webcasts

Information/Training for parents, law enforcement, community, etc.http://www.isafe.org

iSafe.org
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CyberSmart!
Free K-12 Curriculum (scope and sequence available)
Offers online professional development – minimum 20 people, charge
Reproducible student pages
5 units S.M.A.R.T. – (Safety, Manners, Advertising, Research, and 
Technology)
Aligned to the International Society for Technology in Education’s 
National Education Technology Standards (NETS) and information literacy 
standards
Mix of online and offline activities
New Cyberbullying lessons

http://www.cybersmartcurriculum.org/home/

CyberSmart! Facilitated Online Professional Development

It is an educational suite of anytime/anywhere facilitated workshops for all K-12 
administrators, technology coordinators, subject area teachers, and classroom 
educators in the area of 21st Century Skills.

Cyber Safety & Security
Cyber Ethics & Bullying
Research & Information Fluency
Creativity & Critical Thinking
Challenges for Educators in the 21st Century

Workshops last for 10 hours over four consecutive weeks, requiring

2.5 hours “seat” time each week, earning one CEU credit.

CyberSmart! is an authorized International Association for Continuing Education and Training 
(IACET) provider of CEU credit.

Call for a demo! 908.221.1516
information@cybersmart.org 

Digitalcitizenshiped.com 

ikeepsafe.org

Digital Citizenship and Creative Content Program

Free instructional program. 

Designed for children in grades  8-10, but easily 
adapts for use in grades 6-12. 

The goal is to help children gain an understanding 
of the relevance of and a personal respect for 
creative rights and grow to become good digital 

citizens.

Addresses many types of digital 
media for a holistic perspective 
on intellectual property and 
creative rights (music, videos, 

writing, software, games, images, 
etc.).

Curriculum and student 
assessment materials

http://digitalcitizenshiped.com

Eight-session curriculum 

Cost $189.95 for both; $99.00 individually

Includes a facilitator guide; CD-ROM of reproducible 

handouts, posters, parent materials (English and 
Spanish); a short training on cyberbullying for 

program facilitators

Cyberbullying: Prevention Curriculum for 
Grades 3-5 and 6-12

Creative Strategies for Working with Relational 
Aggression 

Grades 5-12
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National Crime Prevention Council McGruff Club

Scripted lessons guide instructors 
through classroom discussions and 
activities for children in grades 1-4.
Activities, incorporating proven 
teaching strategies, develop children’s 
critical thinking and communication 
skills.
Lessons build upon each other, so 
children enhance their skills as they 
age through the program.

http://www.ncpc.org/programs

National Crime Prevention Council Community Works

Comprehensive curriculum which 
includes 31 sessions on community 
safety, violent crimes, substance abuse, 
property crimes, hate crimes, and 
bullying and cyberbullying.
Lessons to guide young people through 
a service-learning project
Short warm-up activities that nurture 
positive relationships among teens.

National Crime Prevention Council 
Be Safe and Sound

Program Model
Step 1:  Build an action team 
Step 2:  Assess safety and security issues 
Step 3:  Hold a school safety and security 

forum 
Step 4:  Develop an action plan 
Step 5:  Publicize activities 
Step 6:  Promote your cause 
Step 7:  Evaluate success 

Engages school administrators, 
parents, students, law enforcement, 
and other community members in 

making school safer.

National Crime Prevention Council - Samantha’s Choice

Samanatha’s Choice is a five-minute 
video that follows the story of a young 
girl who is afraid to go to ballet class, 
for fear of being bullied. 
Specifically aimed at respect in the 
community, this new anti-bullying 
animated short has an educator’s guide 
with instructions on how to use the 
video in a classroom or club setting.  

http://adinasdeck.com

• Internet Safety DVD series designed for 4th-8th graders.  
• Currently, 3 episodes, where teens solve contemporary problems: cyberbullying, 

online predators, and plagiarism; each episode includes bonus documentaries 
with experts who speak more in depth about the topic.

• Package for Individual Teachers, Counselors 
• Includes: DVD; Facilitators Guide; Single Site License $70 per episode or 

$149.95 for everything
• Package for Schools/Organizations 

• Includes: DVD; Facilitators Guide; Unlimited Site License for entire 
school/organization                                                   
$200 per episode or $449.95 for everything

Kansas School Safety Hotline 

1-877-626-8203
If you have questions concerning the Hotline, contact:
Dale M. Dennis, Deputy Commissioner of Education
120 East Tenth Street
Topeka, Kansas 66612-1182
Telephone: (785) 296-3871
FAX: (785) 296-0459
e-mail: ddennis@ksde.org Parent & Youth Resource Hotline 

1-800-332-6378 or 
1-800-CHILDREN
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Safe, Healthy and Prepared Schools 
Conference

Kimberly Mason, Ph.D., LPC, NCC 
Walden University 

Kimberly.Mason3@Waldenu.edu
R3 Counseling & Consulting Services

Kim.Mason@R3ccservices.com 

Websites
International Institute for Restorative Practices - www.iirp.edu/

Safer Saner Schools at www.safersanerschools.org/

Transforming Conflict - www.transformingconflict.org 

Restorative Practices International -www.rpiassn.org/

Restorative Practices Foundation  - www.restorativepracticesfoundation.org/

Restorative Justice Online - www.restorativejustice.org

Restorative Practices in Australia - www.varj.asn.au/rp/education.htm

Restorative Practices Learning Network - restorativepractices.net/

Restorative Schools - www.restorativeschools.org.nz

Websites
Restorative Circles - www.restorativecircles.org/
Youth Justice Board for England & Wales  - www.yjb.gov.uk 
The Institute for Culturally Restorative Practices -
www.culturallyrestorativepractices.ca/
Restorative Practices at Villanova College (Qld)
In Pursuit of Paradigm – A theory of Restorative Justice
The Restorative Practices Handbook for Teachers, Disciplinarians and 
Administrators — key guide to the implementation of restorative practices in 
schools 
The Transformation of West Philadelphia High - a Story of Hope - great video 
about Restorative Practices in an very challenging school.
Improving School Climate: Findings from Schools Implementing Restorative 
Practices USA (Free download) - www.realjustice.org


